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Exceptionally Talented to Empower Your Business



• 15-year career focused on providing 
employment opportunities for individuals 
with disabilities

• Certified Rehabilitation Counselor 
• Author of award-winning self advocacy 

curriculum 
• Executive education in social impact 

strategy 
• Business Background 

• Operations management for a team of 
40 people, 80% with autism

• Matching the skills of people with 
autism to the needs of businesses 

• Learner, cake decorator, reader Director, Talent and Operations
kpece@emailautonomy.com

Introduction:  Karrie Pece



Mission at AutonomyWorks… 
Change the way the world views people with autism.



AUTONOMYWORKS
The Business



The inspiration for AutonomyWorks

• Matthew is the founder’s 25 year-old son 
and oldest child.

• He is passionate about sports (watching and 
playing), video games, and cop shows.

• Matthew attends the local community 
college where he takes computer courses.

• He is great with numbers and has 
exceptional spatial skills.

• Matthew has Autism Spectrum Disorder.



AutonomyWorks eliminates complexity ...

Data 
Management

Quality 
Assurance

Transaction 
Processing



… by unlocking the talents of people with autism.

• Many people with autism excel at 
delivering Operations Support to 
businesses.

• Exceptional attention to detail 
• Affinity for repetitive work
• Obsession for quality and accuracy
• Keen math, technical, and analytical 

skills

• Hundreds of thousands of qualified 
candidates are ready to work.

• Nearly two million people in the US
• 50,000 enter the workforce every year
• Unemployment rate exceeds 80%
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Selected clients



Core capabilities

Set-up, processing and QA 
of complex operational 
transactions
• Data capture from a 

variety of sources
• Processing claims 

review and auditing
• Audit and validation 

services

Testing and validation of 
consumer facing and 
operational systems 
• Website and content 

validation
• Test and validate data 

sets 
• Discovering bug and UI 

issues

Build and validate data 
sets
• Integrate data from 

multiple sources
• Validate internal data 

sets against data 
sources

• Evaluate operating data 
sets 

TRANSACTION
PROCESSING

QUALITY 
ASSURANCE

DATA 
MANAGMENT



Work 
Characteristics

Processes
(not just repetition)

Guidelines
(not just rules)

Flow
(not just predictable)

Perfection
(not just adequate)

Team Strengths

• Integrate with client processes
• Incorporate unique request attributes

• Apply decision criteria consistently
• Operate within the “grey”

• Master tasks with consistent engagement
• Improve focus with experience

• Dedicated to accuracy
• Obsessed with order

Zone of excellence

Examples

• Ad operations
• Reporting

• Ad review
• Email set-up and QA

• Screenshots
• Creative QA

• Site QA
• Trafficking



Process and 
Workflow



DATA
ENTRY

DATA 
CLEANSING

REPORTING & 
ANALYTICS

QUALITY ASSURANCE

IMAGE 
MANIPULATION

Working on Computers Step-by-step
Instructions

HOW WE WORK



OUR PROCESS

CONSISTENT STRUCTURE
We do highly repetitive, detail-
oriented work that needs to be 
produced consistently at a high 
level of quality

For Associates to be successful 
at providing this to clients, we try 
to ensure that everything follows 
consistent processes
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Solution Teams

Communication and collaboration

Solution LeadsCommunicationsClients



TRAINING 
& HIRING



BECOMING AN ASSOCIATE AT AUTONOMYWORKS

MULTIPLE PATHS TO EMPLOYMENT

JOB SHADOW ASSESSMENT APPRENTICESHIP LONG-TERM EMPLOYMENT

TRAINING PROGRAM

Sources

• DRS/DEI 
partners

• Partners
• Public 



6 Hours6 Hours



Trainee Candidate Profiles

– Mastery of Computer 
Skills & Concepts

– Expert user of all 
Software

– Completes all 
Worksets within 
Performance 
Benchmarks

– Moderate Work 
Experience

– Works Autonomously
– Demonstrates Social 

Maturity

PROFICIENT EMERGING NOT A FIT

TIME
NEEDED

EXPERT

< 24 HRS 75+ HRS

Apprenticeship

– Computer Skills 
proficiency

– Competent user of 
some software

– Needs additional 
software training

– Completes some 
Worksets within 
Performance 
Benchmarks

– Some work experience
– Aptitude to work 

autonomously
– Demonstrates Social 

Maturity

Work Experience 
Training: Accelerated

Work Experience 
Training

Extensive Training 
Needed 

– Needs Basic Skills 
training

– Familiarity with some 
software

– Needs additional 
software training

– Completes some 
Worksets within 
Performance 
Benchmarks

– Limited or no work 
experience

– Demonstrates potential 
to work autonomously

– Needs some professional 
development 

– Needs in-depth Basic 
Skills training

– Not familiar with software
– Needs in-depth software 

training
– Unable to complete 

worksets within 
acceptable range

– Limited or no work 
experience

– Unable to work 
autonomously

– Needs professional 
development 

~50 HRS 
+  Apprenticeship Level 3

~75 HRS 
+ Apprenticeship Level 3





Train and Transfer

Show Me, Guide Me, Support Me

Show Me
Facilitator leads teaching by showing trainees the 
task.  Facilitator models the task/skill/behavior 
while the trainees follow along.  

Guide Me
Facilitator and Trainee work together.  The trainee 
starts the task with direct supervision and 
guidance from the Facilitator.  

Support Me
Trainee works independently to complete task.  
Facilitator is present for questions and assistance.  



Program Tracks: 5 Step Program; Multiple Entry Points

Group A - Novice

Complete 2 days 
prior to Work 
Experience:
1. Job Shadow
2. Assessment Day

All Trainees

WEEK 2  WEEK 4 WEEK 5 WEEK 2WEEK 3  WEEK 6WEEK 1 WEEK 1

DAYS / WK

HOURS / WK

M W F

9

M W F

9

A  M W F
B   T  TH

A  9 B  8

M W F

12

M W F

12

M W F

12

M W F

12

M W F

12

4. Work Experience Training 5. APPRENTICESHIP 3. Work Experience Training1 &2 
ASSESS

Group B - Proficient

Groups A/B Merge Group C 

Novice Group
First 3 weeks focus on 
computer skills
– 15 HRS Computer Skills
– 5 HRS Professional 

Skills
– 7 HRS AW Skills

Merged Groups
Weeks 4-6
– 5 HRS Professional 

Skills
– 30 HRS AW Skills
– 1 HR Computer 

Skills

Proficient Group
Join in Week 3. First 
week:
– 5 HRS Computer 

Skills
– 1 HRS Professional 

Skills
– 2 HRS AW Skills

Apprenticeship Level 3
OPTIONAL 2 WEEKS
Some Trainees may be 
invited to participate in 
additional 2 weeks of 
Apprenticeship; working 
on integration and 
assimilation into the work 
environment 





















Team 
Management



Strengths and Abilities

Individuals with autism may excel in jobs utilizing their strengths in…..

STRENGTHS 

Recognizing Patterns

Visual Processing

Attention to Detail 

Following Directions

Sequencing and Ordering

Analyzing

Calculating

Process-driven Tasks

ABILITIES 

Excellent Memory

Detailed, Factual Knowledge

High Levels of Concentration

Honesty

Loyalty

Direct Communication

Non-judgmental Listening



Challenges

SOCIAL

Understanding social interactions

Initiating or sustaining conversation

Indirect / non-verbal communication

Having empathy for others

Perceiving emotions of peers

Honesty

Appropriate responses to others

Controlling impulses & emotions

Speech

In a work environment, people with autism may struggle with

EXECUTIVE FUNCTION 

Understanding the big picture

Working Memory

Planning or Prioritizing

Organizing themselves 

Switching tasks

Initiating work

Decision-making

Setting goals

Developing motivation

Managing emotions & actions

REPETITIVE / RESTRICTIVE 

BEHAVIOR

Motor Movements

Adherence to Routines

Fixated Interests

Reaction to sensory inputs



Strategies for Managing Workforce

Best practices for managing workflow, communication and performance

DO

ü Use literal language 
ü Be direct and prescriptive
ü Be concise
ü Demonstrate when possible
ü Check for understanding
ü Written & visual supports
ü Assist with technology
DON’T
Use abstract language (subtext, sarcasm, 
hidden meaning, social / cultural references)

Rely on non-verbal communication 

COMMUNICATION STRATEGIES

DO

ü Document Expectations

ü Break down job responsibilities 

ü Clearly documented performance criteria

ü Ongoing, routine assessment

ü Model desired behaviors

ü Concrete examples of desired behavior

ü Provide support / boundaries for behavior 

challenges

ü Regular, constructive, consistent feedback

PERFORMANCE MANAGEMENT



Best Practices for Matching Skills 

PHYSICAL ELEMENTS

Hours to be worked

Acceptable noise levels

Pay, time off, benefits

Acceptable activity levels

Physical requirements (lifting, 

standing, sitting)

Acceptable rate or error

Production requirements (safety, 

security, lighting)

Job location (transportation)

Recovery space

SOCIAL ELEMENTS

Level of interaction with others

Grooming / hygiene requirements

Clearly defined job expectations

Required communication skills

Available personal space

Phone / vending / cafeteria access

Coworker training and support

Community status

Life Journey Through Autism: A Guide for Transition to Adulthood. Organization for Autism Research

Interests

1 +
Elements of the Job

3+2

Skills and Abilities



Tips for Assessing Talent

Hiring people with autism means a different process for interviewing & evaluating potential

1 Ignore the Resume. Focus on Skills and other objective measures of ability

Ask about Interests. They’re better motivators

Interview in phases. It gives candidates more time to demonstrate their skills

No Surprises. Send schedule, location, directions and instructions ahead of time

Supported or assisted interviews to ease candidate anxiety

Trial Period. Apprenticeships, internships or other two-way evaluation periods give 
both parties more time to determine if the job will be a good fit.

2

3

RETHINK THE INTERVIEW PROCESS

4

5

6



Best Practices for effective 
Communication

Name First 

Use their name first 
when speaking so they 
know you are speaking 

to them. 

Ask 

Ask the Associate 
to repeat what 

you said. 

Knowledge
Know your 
audience.  
Different 

Associates 
have different 
sets of skills 

and 
capabilities

Succinct

Straight to the 
point.  Give clear 

and precise 
directives

Repetition
Repeat key points. 

This can be 
accomplished 

verbally, written 
and 

demonstratively



Best Practices for effective 
Communication

Avoid open ended 
questions

Narrow in on the subject; 
give options and state your 

intentions

Encourage 

Encourage 2-way 
communication

Avoid analogies, 
figurative speech
Literal thinkers, will 

look for cats and 
dogs falling from the 

sky

Active Listening
Make sure to hear 

what each Associate 
has to say in 
response to 

directions or answers 
to questions

Non-Verbal 
Communication

Pay attention to 
your proximity, 

your body stance 
and tone of voice



Questions



Thank you!


